
M A N O R  P A R K  C E  ( V C )  F I R S T  
S C H O O L  

Mellstock Avenue, Dorchester,  
Dorset DT1 2BH 

SCHOOL 
DEVELOPMENT 

PLAN 

2017-2018

Priority 1 
Outcomes for pupils.


Priority 2 
Effectiveness of leadership 


and management.


Priority 3 
Quality of teaching, learning 


and assessment.


Priority 4 
Personal development, behaviour 

and welfare.


Priority 5 
Effectiveness of Early Years.

The School Development Plan is broken down 
into 5 priorities.  This leaflet is designed to help 
you understand those priorities, the rationale 
behind them and what actions we as a school 
will be taking to achieve them.



Rationale 
Priority 1 Outcomes for pupils. 
Why? – We want to increase the number of all children achieving 
Age Related Expectations across the school in all year groups.


Priority 2 Effectiveness of leadership and management.  
Why? –  
The last three years have seen significant changes in the 
leadership within our school which have now culminated in a 
more secure model of distributed leadership. The new Senior 
Strategy Team (SST) which is now in place needs to play a 
significant role in raising standards through the school. They will 
be well supported by the Senior Development Team and Middle 
Leaders who will be leading different areas of the school. 

In addition, through professional development, we would like 
Governors to play a more proactive role in supporting and 
robustly challenging the leadership team.  


Priority 3 Quality of teaching, learning and assessment. 
Why? – We want to embed our whole-school Basic/Advanced/
Deep Learning Model - which promotes a consistent 
understanding of and focus on deepening children’s learning and 
higher order thinking. We want to engage the children to become 
curious and interested learners who are proud of their learning 
and love a challenge.


Priority 4 Personal development, behaviour and welfare 
Why? – Following our whole-school development of a revised 
Behaviour Policy last year, further work now needs to be carried 
out to ensure its effective and consistent implementation.  There 
have been minor changes to the policy this year in order to 
further develop individual rewards which we hope will become 
more intrinsic throughout the year.  We recognise through 
feedback from our parents and pupils that we need to ensure 
that the conduct of children continues to improve with a 
particular focus on transition times and outdoor playtimes.


Priority 5 Effectiveness of Early Years 
Why? – Following moderation for the Early Years last year it was 
noted that more evidence is required in order to not only aid 
consistency across the Year Group but also to ensure that 
attainment can be securely evidenced.  There are also new 
members of staff working in Reception this year so it was 
important to focus upon consistent and effective planning and 
assessment across all 3 classes. 

Actions - Priority 1 Outcomes for pupils. 

Reading - To implement RWI effectively in FS/KS1 and in KS2 
where necessary.


Maths - To plan opportunities for reasoning skills to be 
developed.


Pupil Premium - Focus on Reading. 

Writing - To use Blue for Better in a timely and responsive way.  
To plan opportunities for children to demonstrate previously 
taught SPAG skills in current writing where appropriate.  To 
have the same high standard of writing across all curriculum 
areas.


SEN - Focus on consistent provision for children of any needs.

Actions - Priority 2 Effectiveness of leadership and management. 
To promote Leaders’ roles through distributing leadership.


To share with Parents the leadership structure and roles within the school.


To form and develop an Action Group Outcomes for staff and Governors regarding Standards in school.

Actions - Priority 3 Quality of teaching, learning and assessment. 

Basic/Advanced/Deep learning - To plan using differentiation and  higher order thinking skills ensuring all children move 
forward at a rapid pace and more children achieve mastery.


Questioning - Teachers ask outstanding questions.  To plan for children to be developing reasoning skills.


Marking and Feedback - To mark children’s learning to the lesson goal but also to skills and expectations previously taught.

Actions - Priority 4 Personal development, behaviour and 
welfare


To embed new tiered system and rewards, including a 
personalised reward- The Manor Park Shop.


To develop all staff’s understanding of behaviour management 
and effective strategies.


To ensure effective measures are put into place to manage key 
children’s behaviour.


To ensure children have access to a wide variety of play 
opportunities during playtimes.


To ensure the emotional and social needs of all children are 
being met in order to reduce incidents of challenging behaviour. 

Actions - Priority 5 Effectiveness of Early Years. 

To use objective led planning to plan for individual children’s 
next steps and ensure rapid progress.


To evidence personalised learning in the planning showing that 
children’s interests and needs are being catered for.


To use Tapestry to collect plentiful evidence of all areas of 
learning and to moderate across classes to ensure consistency.


To use Plan Do Review daily to ensure that all children access 
all Characteristics of Effective Learning.


To ensure that there are regular and frequent opportunities 
given during continuous provision for independent writing and 
that this is evidenced on Tapestry.


