
 
Manor Park CE First School 
Mission, Vision and Values 

 
 

 
 
The following statements were agreed following an INSET day with teaching staff, TA’s, administration              
staff, Midday Supervisors, Caretaking staff and Governors. These are included in the staff hand-book,              
website and prospectus to help us all live up to our vision and values. 
 
Vision Statement 
Inspiring all to learn and grow 
 
Mission statement 
Manor Park CE First School provides a happy, safe and nurturing environment enabling everyone to learn                
and grow. We are a Christian school and build upon those values whilst embracing diversity and celebrating                 
all beliefs. Our children are independent, active learners and we celebrate the unique achievements of               
everybody. We establish close links with the wider community and encourage our children to value and                
care for themselves and for others. 
 
The school and its grounds provide an engaging environment which is welcoming to all. We encourage the                 
children and staff to make the most of our school and the local area to enhance their learning. 
 
It is our aim to ensure that the whole of our school community - children, carers, staff and governors - feel                     
involved, valued and inspired to make a positive contribution for the benefit of each and every one us.  
 
Ultimately we all feel proud to be a part of Manor Park CE First School. 
 
We strive for our Core Values to be found in what we say and do and what our visitors see… 
 
Our culture celebrates: 

● Rights and responsibilities - A belief that everyone matters and that we are proud of ourselves and                 
our school 

● Acceptance – we build confidence and self esteem, we encourage tolerance of each individual              
enabling us all to feel special with an understanding that it is ok to be different 

● Approach and effort – we all try our best and persevere, we work on our strengths and seek to                   
continually improve, we feel safe to make mistakes and know that we can learn from these 

● Achievement – we encourage high standards and achievement for all with everyone aiming to              
achieve their targets and goals and then celebrate the unique achievements of all our learners 

● Diversity – whether this is through ability, gender, culture, beliefs and faiths, social diversity, age,               
we are all global citizens 

● Teamwork – we support each other and encourage team spirit and co-operation. As a school we                
know where we are going and how we are going to get there.  

● We make learning an enjoyable experience 
● We promote a positive, fair and happy atmosphere 

 
The children at our school are: 

● Engaged with and enthusiastic about their learning 
● Continually developing and building on their learning skills as they are encouraged to become life-               

long learners  
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● Active learners, who are eager to ask questions and are encouraged to become independent and               
responsible for their learning, behaviour and the environment 

● On their own reflective learning journey where they feel safe and confident but most of all healthy,                 
happy and love coming to school 

● Well settled and proud to be a part of our school/manor park family 
● Working towards being emotionally literate as they are supported and nurtured whilst being             

extended and challenged 
● Successful and achieve their individual full potential 
● Positive, respectful, honest, polite and kind individuals who are supportive to all in the school 
● Valued and respected for their individuality and their differences which are celebrated in many ways 
● Creative, imaginative and ambitious in their thirst for knowledge  
● Inspired by staff who include the children in their learning by developing learning choices 

 
The way people work together is characterised by: 

● a commitment to teamwork shown by an attitude of mutual respect, compromise and flexibility 
● a positive work environment with a sense of purpose and belonging, a sense of passion and an ‘I can                   

do’ attitude  
● everybody feeling valued and  listened to 
● friendliness, kindness, compassion, tolerance, consideration, enthusiasm, co-operation 
● fun, enjoyment – a vibrant and infectious atmosphere 
● high and consistent expectations 
● a common approach, agreed purpose and aims 
● a positive attitude towards change, with everyone being informed about and involved in the change               

process 
● effective communication 
● a shared sense of responsibility and leadership whilst being supportive and inclusive – unity and               

solidarity  
● an understanding of confidentiality 

 
This school believes that gossip, moaning and complaining to other members of staff is a negative force that                  
must be avoided.  All staff are encouraged to share any concerns openly and honestly. 
 
The ethos and philosophy of the school shows: 

● the school is a Church of England school with Christian values whilst accepting and celebrating of                
everyone’s beliefs 

● a safe, caring and nurturing environment with a calm, happy yet ‘buzzing’ atmosphere 
● all stakeholders understand their rights and responsibilities 
● positive relationships between all (parents, staff, children, governors) which are based upon respect             

for all individuals 
● all strengths, successes and achievements are acknowledged and celebrated 
● everyone feels involved and valued as an important part of the community 
● everyone’s needs are viewed as a whole – nurture, education, welfare, and we are all values for our                  

differences 
● an awareness of the child/home/school relationship by supporting an open door policy 
● staff who provide a united approach, being approachable and helpful with a willingness to evolve               

and an acceptance to change 
● that as a school we are adaptive and innovative  
● there are high expectations for behaviour and achievement 

 
The environment at our school is: 

● safe and secure, clean and well cared for,  light, warm, immaculately maintained and respected 
● happy, stimulating, engaging, busy, interesting, colourful and cheerful whilst still being calm  
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● well organised, uncluttered, tidy and fully accessible to all children to promote independent             
learning 

● well equipped and resourced but is always forward thinking ensuring we are up to date 
● welcoming and informative to all our stakeholders and visitors to the school 
● functional, purposeful and used appropriately with all spaces being used to their potential             

ensuring as much space as possible is used for learning and play 
● a place where we can show displays that support learning and are also reflective and a celebration                 

of all high quality learning by everyone 
● valued and looked after by everyone 
● the environment is inclusive and nurturing allowing it to be physically and emotionally             

comfortable 
 
We enjoy an excellent reputation with the community because we: 

● take a full and active part in the Dorchester Area Schools Partnership 
● use the school website, local magazines and the local press to inform the community about the                

children’s work and the life in school 
● have strong links with the church and parishioners, Pre-school and afterschool clubs, local              

community clubs, businesses and the wider community 
● involve, inform and include parents, being responsive to their opinions 
● welcome partnership with parents, and wider community so that we work together for the benefit               

of the children 
● ensure that the school is visibly part of the local community e.g. arts parade 
● are available to local organisations through lettings 
● encourage a feeling of school belonging in the community, with our children and staff being seen                

as a credit to our school. This pride and confidence in our school is communicated to the                 
community 

● allow the school grounds to be used by the community which in turn has promoted a collective                 
community shared responsibility for the building and grounds 

● develop local charity links  
● welcome volunteers and students and treat them as part of the team 

 
We are part of the community – we work with the community for our community! 
 
We have effective Learning and Teaching because: 
● teachers use an exciting, broad, balanced and relative curriculum that seeks to inspire and stimulate and                

prepare children for the future, encouraging life skills 
● lessons prepared are innovative and engaging whilst ensuring they are inclusive and activities are              

differentiated appropriately  
● the teachers are enthusiastic in giving a holistic approach to educating children, ensuring physical,              

emotional and intellectual needs are met 
● all children reach their individual potential 
● the learning is made fun, interesting and enjoyable 
● the classroom and school environment is stimulating, celebrating children’s achievements and           

encouraging further learning 
● it is rich in learning styles and methods of delivery, including child initiated elements and personalised                

learning  
● the teachers set activities that are challenging but achievable and progress rate is appropriate 
● lessons are well paced, children know what is expected of them and this is shared at the beginning and                   

end of a lesson. 
● There are positive relationships within the classroom built upon trust and high standards of behaviour are                

maintained 
● teachers have a good grasp of the knowledge, skills and concepts and use their knowledge in a thought                  

provoking and enthusing way 
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● children are reflective, creative, motivated and engaged in their own learning 
● parents are active, co-operative and supportive partners in their children’s learning 
● children’s work is assessed and marked regularly and positively, with reference to the learning objective               

and next steps in learning 
● a range of diverse and flexible teaching methods and questioning techniques are used to enable all                

children to learn effectively 
● the school works effectively across other schools and the community (local and global) to support               

children in their learning 
● resources are appropriate with many being interactive, materials are ready and prepared in advance 
 
 
We want Manor Park CE First School to be a school where the leadership is characterised by … 
 

● Being approachable, listening, being open to opinions and feedback and responding professionally  
● The ability to communicate clearly to parents and staff both orally and on paper 
● The ability to delegate and to respect the views and individual talents of others 
● Sharing a clear sense of vision and living the values 
● Being  visible, involved at every level 
● Being trusted to respect confidentiality 
● To value and be open to all contributions – through actions and thanks 
● Being aware of all roles and valuing leadership at all levels, trusting and supporting the teams 
● Being consistent and fair 
● The willingness to consult 
● Encouraging passion for learning that inspires all 
● The ability to recognise own weaknesses and take action to improve 
● Demonstrating excellence and being an enabler and a motivator 
● Being positive, encouraging,  enthusiastic and providing praise  
● The ability to prioritise and make decisions 

 
 
During INSET September 2017 the staff revisited our Vision and Mission statement with a view to                
succinctly identifying the core values that underpin our school and through which we live our daily lives at                  
Manor Park CE First School.  It was agreed that our values are -  
 

Compassion, Trust, Creativity, Resilience, Collaboration 
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