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‘ Be Safe, Be Kind, Be Your Best!’ 
 
Underpinning Belief and Values  
 
“Getting the culture right is pivotal. With the right culture the strategies that are used become less important. The culture is set by the 
way that the adults behave.” 
 
― Paul Dix, When the Adults Change, Everything Changes 
 
At Manor Park we :  

● Follow three core school rules ‘Be safe, Be Kind, Be Your Best’  
● Recognise that high standards of behaviour leads to high quality learning 
● Understand that behaviours can be conscious or unconscious 
● Understand that behaviour is a form of communication 
● Believe that it is the responsibility of ALL members of the school community to promote good behaviour and ensure consistency  

 
There is a difference between controlling behaviour and teaching behaviour. Teaching children to manage and control their own 
behaviour and related emotions is much more effective long term than imposing sanctions and punishments. The teaching of 
behaviour allows children to develop an internal discipline and allows them to regulate their own behaviours.  
 
Rather than imposing sanctions or punishments for poor behaviour, children should be taught the consequences of their behaviour 
choices and be given the time to unpick events and reflect on the related feelings these choices have, both for themselves and others. 
Children should then have the opportunity to learn from situations and repair relationships.  
 
 

 

https://www.goodreads.com/work/quotes/56955489


 
 
 
 
 
 

Aims of this policy 
 
Aim of the policy 

● To create a culture of exceptionally good behaviour: for learning, for community, for life. 
● To ensure that all learners are treated fairly, shown respect and to promote good relationships. 
● To give positive attention to children displaying good behaviour for learning  and to refuse to give learners attention and 

importance for poor conduct. 
● To help learners take control over their behaviour and be responsible for the consequences of it. 
● To build a community which values kindness, care, good humour, good temper, obedience and empathy for others. 
● To promote community cohesion through improved relationships. 
● To ensure that excellent behaviour is a minimum expectation for all. 

 
Purpose of this Policy  
 
To provide simple, practical procedures for staff and learners that: 

● Recognise behavioural norms 
● Positively reinforces behavioural norms 
● Promote self esteem and self discipline 
● Teach appropriate behaviour through positive interventions 

 
Acceptable Behaviour 
 
At Manor Park we all have a central role in developing and educating the children morally and socially, as well as academically.  Our 
expectations for acceptable behaviour are based on the responsibilities of individuals and the corresponding rights.  We expect the 
children to take an active part in defining these, thus giving them ownership of their behaviour and making it more meaningful for 
them.  The Jigsaw principles in the PSHE curriculum underpin the strategies used by adults and children in managing behaviour, 
understanding the associated emotions and responding appropriately.  In addition we use our values that we agreed to when the  
 

 



 
 
 
 
 
 

school created its Vision ‘Inspiring all to learn and grow’. We are clear that these expectations are for when we are in school and out on 
trips. 
 
At Manor Park we recognise that behaviours can be learned and be within our cognitive awareness, but also that they can be 
unconscious, patterned, discharge responses and might feel overwhelming. Attentive, observant adults working in relationship with 
children are required in order to recognise behaviours, identify the underlying needs and respond in appropriate ways. 
 
As adults in the school, we have a clear obligation and role regarding teaching, learning and social development, which we share with 
parents and carers: 

● The children’s welfare and safety 
● An attitude which reflects an understanding of responsibilities as well as rights 
● Accountability for their own behaviour 
● Promoting values of respect, honesty, care and cooperation 
● Positive attitudes to learning 

 
As a team we therefore aim to: 

● Create a positive climate with high expectations 
● Promote desired values and behaviours through example 
● Provide a caring, effective and safe learning environment 
● Provide engaging and active learning in response to the needs and interests of the children 
● Ensure that our approach is fair and consistent 
● Recognise and celebrate achievement 
● Deal with inappropriate behaviour in a way which does not humiliate a child and which helps them to understand why their 

behaviour is inappropriate 
 
This policy works in conjunction with the Inclusion policy (please see for further details) 
 
 
 

 



 
 
 
 
 
 

Behaviour Management Strategies 
 
In having a positive approach we focus on good behaviour choices and appropriate praise. 
 
Principles for behaviour management: 

● Have high expectations for positive behaviour 
● Model and reinforce appropriate behaviour 
● Clear and consistent language e.g. When and then/Now and then 
● Label the behaviour and not the child 
● Keep the focus on primary not secondary behaviour 
● Give opportunity for a child to change their inappropriate behaviour and make a better ‘choice’ 
● Support children in taking responsibility to put things right 
● Utilise related and appropriate consequences  
● Give children time to calm down before tackling the inappropriate behaviour 
● Avoid confrontation and humiliation  

 
It is understood that through careful planning and differentiation to meet the needs and interests of learners  behaviour will be kept to 
a minimum.   Appropriate classroom organisation should reduce disruption,   e.g. labeling, displays and ‘help boxes’ will assist 
learning and encourage independence.  Teaching styles should be varied and appropriate to the children’s need.  Wherever possible, 
children should have opportunities to make independent choices about their learning. 
 
In the playground we expect the children to maintain the same values and behaviour as in the classroom.  We expect children to move 
around the school respectfully and sensibly, and that all adults in the school are equally valued and respected. 
 
Children will be under adult supervision in the playground at all times, with Independent Facilitators  available to offer support to 
children who struggle with these unstructured times.  At times, where appropriate, children will be expected to be responsible for their 
own behaviour, for example in the library at lunchtime or moving around the school.  All children who are not going out to play will be  
 
 

 



 
 
 
 
 
 

 
clearly identified with their name written on a board in the library on a daily basis.  When visiting the toilet during breaktimes children 
use the designated toilets.  
 
When appropriate the school will seek support from external agencies. 
 
Managing Behaviour 
 
Engagement with learning is always our primary aim at Manor Park First School. For the vast majority of our learners a gentle 
reminder is all that is needed. Although there are some occasions when it is necessary for a child to leave their classroom for a short 
period of time, however steps should always be gone through with care and consideration, taking individual needs into account where 
necessary. Praise the behaviour you want to see. All learners must be given ‘take up time’ in between steps. It is not possible to leap or 
accelerate steps for repeated low-level disruption. 
 
Practical steps in managing and modifying poor behaviour 
 
Learners are held responsible for their behaviour. Staff will deal with behaviour without delegating. Staff will use the steps in 
behaviour for dealing with poor conduct. It is the aim that learners should be kept at steps 1 and 2 for as long as possible. 
 

 

Steps  Actions 
1) Redirection / 
Reminder 

Gentle encouragement, a ‘nudge’ in the right direction.  
● A reminder of our three simple rules - Be Safe, Be Kind, Be your Best,  delivered privately wherever possible.  
● Repeat reminders if necessary. 
● De-escalate and decelerate where reasonable and possible and take the initiative to keep things at this stage.  
● Praise will be given if the learner is able to model good behaviour as a result of the reminder. 



 
 
 
 
 
 

 
Restorative Practice 
 
Manor Park CE First School  uses Restorative Practice to promote good behaviour and resolve unacceptable behaviour in a fair and 
consistent way. The restorative questions are displayed in every classroom.  Every effort will be made to maintain safety and 
retain all children’s access to learning. Efforts will be made to establish the truth of a situation and a ‘cooling down’ period may be 
advisable. However, issues must be addressed appropriately and promptly. Decisions regarding consequences must be considered, 

 

 2) Caution A clear verbal warning delivered privately wherever possible, making the learner aware of their behaviour and clearly outlining the 
consequences if they continue. 

●  The learner has a choice to do the right thing. 
●  Learners will be reminded of their previous good conduct to prove that they can make good choices. “stop, think, ……..make the 

right choice” “think carefully about your next step”  

3) Last Chance  Speak to the pupil privately and give them a final opportunity to engage.  
 
Use the 30 second scripted intervention: 
• I have noticed that you are...(having trouble getting started, wandering around etc.) right now.  
• At Manor Park, we… (refer to the 3 school rules – Be Safe, Be Kind, Be your Best)  
• Because of that you need to... (refer to action to support behaviour e.g. moving to another table, complete learning at another time)  
• Do you remember yesterday/last week when you... (refer to previous positive behaviour) 
That is who I need to see today...    
Thank you for listening... then give the child some ‘take up’ time. 

4) TOPS At this point the learner will be informed that they will have to spend time in the next break/lunch time in a TOPS session.  
This may be in the Hive or in the classroom with the class teacher.  Children will be expected to have a reflective dialogue during this 
time, linking this to the feelings of all involved.  
It is not expected that they miss their whole playtime/lunchtime, just enough to reflect on behaviour.  



 
 
 
 
 
 

reasonable and not made on impulse. Where classroom behaviour is disruptive, teachers will apply the procedures from the steps 
detailed above. 
 
Serious incidents 
 
Depending on the age of the children these incidents will be dealt with at the discretion of the school staff.  SST will be made aware of 
all serious behaviour matters .  
 
Such incidents of serious behaviours could include: 

● Fighting 
● All forms of bullying 
● Racist, sexist or homophobic comments 
● Using abusive/offensive language 
● Physically striking adults 

 
REASONABLE FORCE OR PHYSICAL CONTACT 
 
Reasonable force is usually used either to control or restrain.  This can range from guiding a pupil to safety by the arm through to 
more extreme circumstances such as breaking up a fight or where a student needs to be restrained to prevent violence or injury. 
Reasonable in this circumstance means using no more force than is needed.  School staff should always try to avoid acting in a way 
that might cause injury, but in extreme cases it may not always be possible to avoid injuring the pupil.  
 
It is hoped that staff at Manor Park CE First School will very rarely have to use contact with a child to control or restrain them due to 
misbehaviour.  If there is knowledge that this could be required with a child then a Pastoral Support Plan would be set up.  This would 
be completed with parents and any other professional agencies involved with the child.  Sometimes however staff would be required to 
use reasonable force in unforeseen circumstances and parents would subsequently be informed.  The following are guidelines as to 
when staff at Manor Park CE First School may use reasonable force: 

 



 
 
 
 
 
 

 
● To remove disruptive children from the classroom where they have refused to follow an instruction to do so 
● To prevent a child from behaving in a way that disrupts a school event or a school trip or visit 
● To prevent a child leaving the classroom where allowing a child to leave would risk their safety or lead to behaviour that 

disrupts the behaviour of others 
● To prevent a child from attacking a member of staff or another child, to stop a fight in the playground or to stop property being 

damaged 
● To restrain a child at risk of harming themselves through physical outbursts 

(for further information please read 2011 DFE Guidance ‘Use of reasonable force’) 
 
There are a number of staff at Manor Park CE First School who have completed Accredited Team Teach Training. 
 
EXCLUSION 
 
Exclusion in our school should be extremely rare because of the consistent application of the policies above. However, the school does 
need to have the use of exclusions as a final sanction where the welfare of the other pupil and staff is put at risk by unacceptable 
behaviour. 
 
Exclusion should be seen as a last resort when all other strategies have been used. 
 
Examples of behaviour which may lead to exclusion include: 
 

● Violence or aggression to staff or children which does not improve following intervention using a range of strategies 
● Persistent bullying which is causing other children distress and where other strategies have failed to improve the situation 
● Persistent behaviour which continuously disrupts and disturbs the learning of others and has not improved by use of a range of 

strategies over a period of time 
● Harassment of other children on the basis of their abilities, disabilities, race etc which does not improve following intervention 

using a range of strategies 
● Deliberate damage to property, including other children’s work 

 



 
 
 
 
 
 

Procedure 
 
Before exclusion is implemented, various strategies, including the involvement of parents, must have been used and exhausted.  The 
supportive and positive responses of parents to incidents is crucial. 
 
The procedures can be summarised into five stages. These stages of intervention should be logged and dated in the Children’s Log of                      
Action. 
 
Stage 1 
● The class teacher supports the child and encourages them to develop strategies which will assist them to resolve their own                    

difficulties.  
● If there is no improvement assistance should be sought from another adult in school. 
● If there is no improvement the child should be informed that parental contact will be made by the class teacher and the                      

reasons should be made clear. 
Stage 2 
● Joint intervention by the class teacher and parents. The child should be included in discussions as appropriate. 
● If there is no improvement the class teacher should inform the parents and child that the matter will be referred to the Assistant                       

Head for Pastoral Support, stating the reasons why. 
Stage 3 
● Discussions between Assistant Head and parents, involving the child as appropriate, to try and resolve the problem. IBP is                   

written if appropriate.  Involvement of appropriate external agencies may be considered and a referral made if necessary. 
● If there is no improvement, the Assistant Head should inform the parents and child that the matter will be referred to the                      

Headteacher stating the reasons why. 
Stage 4 
● Discussions between the Headteacher and parents involving the child as appropriate. The class teacher, Assistant Head and                 

external agencies to be included as necessary.  
● A PSP will be written and agreed between school, parents and child. 
● If there is no improvement the Headteacher should inform the parents of any further action which is likely to be taken e.g.                      

exclusions, stating the reasons why. 

 



 
 
 
 
 
 

Stage 5 
● The Headteacher refers the matter to the Governing Body giving account of the action taken by school to date, supported by                     

logged information. 
 
Summary 
 
The Head Teacher will consider issuing a fixed term exclusion where the pupil had knowingly contravened the school’s behaviour, 
sanctions and rewards policy.  In such cases it will be necessary to exclude a child for part of or one day without prior notice. 
 
Only the Head teacher has the power to exclude a pupil or the Assistant Heads in her absence.  Parents will be informed immediately 
by telephone and letter.  A meeting will be organised to discuss the situation, provide home-learning activities and plan the return of 
the child to school.  The school follows the County Procedures for exclusions. 
 
See also: 
DfE Guidance; behaviour and discipline in schools Guidance for governing bodies 
DfE Guidance: Use of reasonable force.  Advice for Head teachers, staff and governing bodies 
DfE Guidance: Screening, searching and confiscation.  Advice for Head teachers, staff and governing bodies 
 
This policy can also be cross referenced with the following policies: 
Code of Conduct 
Dealing with allegations of abuse from members of staff and volunteers 
Exclusion section updated October 2011  
Use of reasonable force added November 2011 
 
 

 
 

 


