
Manor Park CE First 
School

Welcome to the 
OFSTED Feedback 

Parents’ Evening



                  Introduction to Key Speakers

•Melanie Pallister Headteacher

•Patrick Myers Chair of the Governing Body

•Mark Lees Education Challenge Lead, Dorset Children’s Services 

• Linda Rowley School Improvement Consultant, Salisbury

Diocese



Purpose of 
the evening

We recognise that the Ofsted 
report has been read and 

understand your concerns and 
disappointment.

Tonight is an opportunity to ask 
questions and be reassured, whilst 

we also seek your support and 
ongoing commitment.



Programme 
for this 

evening

•Code of Conduct

•Outcomes of the Report

•Strengths

•Areas for improvement

•Actions already taken

•The next 12 months

•Questions



                  Code of Conduct

• As a school we will be open, transparent and listen carefully

• Professional environment

• No personal comments/names 

Communication going forwards:

• Half termly update

• Parent Forum 

• Continued parent workshops

• As always email, telephone, visits can be made



                   Outcome Of The Report

The quality of education - Requires improvement 

Behaviour and attitudes - Inadequate 

Personal development - Inadequate 

Leadership and management - Inadequate 

Early years provision - Requires improvement 

Conclusion: Manor Park CE First School is currently judged as overall 
Inadequate



                   Areas for Improvement

•Governors must ensure that staff get the safeguarding 
training they need as a matter of urgency so that all 
safeguarding practices are compliant and understood.

•Governors must take urgent action to ensure that leaders 
protect pupils and staff from harm by managing any 
dangerous behaviour of pupils appropriately. Leaders must 
ensure that staff training is effective, and staff have strong 
subject knowledge so that pupils can gain equal access to an 
appropriate curriculum and the root causes of any 
dangerous behaviours are addressed.



                   Areas for Improvement

•Governors must ensure that leaders communicate high 
expectations to all staff. They must hold staff to account to 
ensure that curriculum time is being maximised across the 
school day.

•Governors need to hold leaders to account for ensuring that 
staff deliver all the essential curriculum content pupils need 
in order to gain the knowledge they should in every subject.



                   Areas for Improvement

• Leaders need to assure themselves that staff use all the 

information they have about what pupils know already so that 

teaching meets pupils’ needs well, and pupils are well prepared for 

their next stage.

• Leaders need to ensure that the curriculum supports all children in 

the early years to learn well across all the curriculum so that they 

are well prepared for their onward education.

• Leaders must ensure that pupils receive rich experiences through 

which they can learn and thrive.



                      Actions already taken

• The LA has written a single Statement of Action which is submitted to 
OFSTED to show how, as the Statutory Body, it will improve the school.

•Regular meetings with Education Challenge Lead from Dorset Council to 
prepare a robust Single Action Plan that will be used to move the school 
forward.

•Met with Delta Trust, Winton Primary, Dorset and Poole Teaching 
School Hub who will be supporting us.  We have agreed the support 
which is being added to our Single Action Plan.

• Continued actions with the Inclusion Pathways Dorset Council group to 
help us meet the needs of individual children.



                      Actions already taken

• Immediate actions were taken regarding Safeguarding.  The 
school requested an audit from Dorset Council Safeguarding 
and Standards Advisor which was completed 5.4.22 and judged 
to be effective, with no actions required. 

•The school has received Outreach support from a number of 
external agencies to support developments in SEN and 
behaviour. 

•Dates have been set for the Summer Term for the school’s 
SENDCO, to work 1 day a week with a more experienced 
SENDCO.



                      Actions already taken

•Staff have received training in Positive Handling to support staff 
knowledge and confidence when working with children with 
complex behaviour needs.

•Staff training has been completed on Relationships and 
Behaviour to develop staff expectations.

•The school’s Relationship Policy has been reviewed. 

•Our Code of Conduct has been amended to an affirmation 
rather than an instruction.



                      Actions already taken

• KS2 lunchtime arrangements have been reviewed, outside play 
considered and timetables reorganised.  Pupil Voice reports that the 
children in KS2 see this as an improvement.

• The new play equipment is now in use and hugely enhances children’s 
playtimes.  99 % of children in KS2 feel that play times have improved 
since the new Play Trail has been in use.

• Early Years staff have continued with their Continuous Provision training 
giving children the chance to explore whilst developing their learning.

• Early Years Advisor from Dorset Council has worked with the school’s 
Early Years Leader to observe provision and an action plan is being 
written.



•Pupils say that when bullying happens they know staff will help.

• Increasing pupils’ physical fitness is a top priority for the school.  

Pupils like getting outside and keeping fit and healthy.

•The consistent approach to teaching reading ensures that pupils at 

the early stages of reading have lots of opportunities to practice 

their sounds and read aloud to adults.

•Pupils’ books match the sounds that they already know.  This is 

helping many pupils to read with increased accuracy.

•Most pupils from Years 1 - 4 develop their vocabulary and 

application to phonics to spell well.

Strengths    



• In mathematics the curriculum is improving.

• Increasingly pupils are becoming more fluent in number, including 
multiplication tables.

•The curriculum in Pre-school has improved.  These children get off 
to a strong start.

•The wider curriculum is developing steadily.

Strengths    



•Staff provide caring support.

•Staff know how to recognise signs of abuse and neglect.  Staff 
apply their training and raise concerns in a timely way.  Staff make 
detailed records of any concerns.  Leaders take action and work 
with external agencies appropriately. 

Strengths    



● It is clear that leaders have been dealing with a myriad of really 
complex problems and there are green shoots.

●There are clear green shoots in current SEND work.
●British Values work is developing.
● Leaders are trying very hard to address fundamental weaknesses.
●When teachers have high expectations, pupils meet them and want 

to learn well.
● Senior leaders are working hard to heighten expectations and keep 

children safe.
● Stringent work on attendance has been done and this is working, 

including improvements to the attendance of disadvantaged children. 
●Quality of Education - things are going in the right direction with 

English and reading work being stronger.
● In the EYFS small group guided activities, children make gains.

Positives shared from 
OFSTED Feedback    



                        The next 12 months

•A new, robust strategic development plan (Single Action 
Plan)

•Regular updates to parents

•A high quality structured programme of staff development

•An effective curriculum for all

•Very regular monitoring: Local Authority and Her Majesty's 
Inspectors

•Continued support from Local Authority and Diocese

•Academisation 



Please write your question on a piece of paper.

Please remember the Code of Conduct:

• Professional environment

• No personal comments/names 

                 Time to Ask  Questions



               How parents can support us?

•Work with and support us on the next part of the journey for 
your child’s school. Parent Partnership has always been an 
important part of our ethos.

•Get involved in the school and support your child with their 
reading and home learning.

•Give us constructive feedback and if we make a mistake, use 
and follow our systems to resolve this quickly so we can focus 
on giving your child the education and support they need.

• Positively support the behaviour for learning expectations set 
by the school.



                   

Manor Park CE First School’s offer to the 

present and future parents of the school

A place where:

•Children are safe, happy and any barriers to learning are removed

•Children are inspired to learn and grow

•Staff are committed and dedicated to providing the best 
education for all learners


