
OFSTED Parent Meeting Questions and Responses

Governance

Summary

How are the Governors and Senior Leadership ensuring that they understand current issues in the school
and act on any concerns? Does becoming an academy change the governors’ role?

Response

The Governors and school leaders use a Self Evaluation Cycle in order to monitor all areas of school life.
Governor meetings include reports from the leadership on all key areas.  As part of the development of this
area the Council and the Delta Trust will be auditing and attending meetings to ensure that this ‘critical friend’
role happens effectively.  The Governors did report that this Inspection Report is a call to action. The
government is clear that following academisation there will continue to be local governance so that the
school community is represented in decision making. The trust board holds overall responsibility for making
decisions about the schools in its trust.

Leadership

Summary

Concerns were shared about fundamental weaknesses regarding leadership. Are members of the leadership
team going to leave? What specific training and changes will be made?

Response

In September there were changes in leadership in many key roles in order to move the school forward.
The Leadership Team will be supported and challenged in their roles by the Council and the Delta Trust
through the Single School Action Plan.  All staff are committed to the school and there is no indication that
anyone is leaving. Details of training and changes will be regularly shared with parents through the Parent’s
forum, the half-termly parents’ meetings and newsletters.

Safeguarding

Summary

Why does the report say safeguarding is ineffective but the recent audit say it is effective? What are you
doing to address the serious safeguarding issues highlighted in the report? Are children safe to come to
school?

Response

Safeguarding is the most important part of everyone’s role at Manor Park and therefore, as you would all
expect, this immediately became our number one priority. Some of the areas that were highlighted by
OFSTED did not focus upon provision in our setting, but focused on alternative provision placements and the
training  that was highlighted to be required was non-statutory. The school rapidly addressed all key points
and has worked diligently with the Council and other settings in the last 7 weeks since the inspection to
ensure each area that was picked up by Ofsted has been improved. The school was proactive in requesting
an audit to ensure that parents could be given assurance from Dorset Council that the school is a safe
environment for learning.   The audit confirmed that there are no concerns or actions.  Children are safe to
come to school.  Safeguarding will continue to be the school’s highest priority and will be closely monitored
at the monthly Team Around the School meetings.



Behaviour

Summary

What is being done to address anti-social behaviours at all times during the school day? Will our children’s
behaviour stand out when they go to Middle School? Will the school’s approach to bullying, specifically
repeat offenders change? How is the school going to tackle the behaviour issues mentioned in the report?
How are teachers going to deal with disruptive behaviour?

Response

The school is reviewing its Relationship and Behaviour Policy to ensure that all staff have high expectations
and respond consistently to any anti-social behaviours. The external support from Delta Trust will look
carefully at how the staff manage behaviour, bullying and physical contacts and we will respond to advice
and make improvements where required. During the inspection it was deemed that children knew what to do
about bullying and that the staff respond to this by taking it seriously. We have always received positive
feedback from the Middle School about our children and we will continue to equip them with the skills to
make a positive contribution to school life and to build effective relationships with their peers.

SEND

Summary

How will provision for children with SEND change and will it make a difference for my child? Is there further
information about the green shoots in SEND provision?

Response

Through support from the Council and the Delta trust the capacity to move forward at pace is greater. The
SENDCO will have the support of an experienced SENDCO for one day a week throughout the summer term
and children’s needs will be addressed quickly. Inspectors agreed that the SENDCO’s work is already
making a positive difference and needs further time to embed and impact across the school.  All pupils
whatever their stage, need or Year group will receive appropriate support.

Academisation

Summary

Why is the school becoming an academy? What are the practical changes which will happen? How will this
make a difference to SEND? How will this impact on staff? How much say will staff have in decision making?
Is academy status permanent?

Response

The government’s policy is that all schools judged as requiring Special Measures are given a direct academy
order and the Regional Schools Commissioner will decide upon a trust which the school will join. Academy
status is permanent. The White Paper published last week indicated that the government intends all schools
to join trusts by 2030. There are 50% of Salisbury Diocesan church schools already in trusts.

There will be a lot more information for parents and staff about academies over the next few months. Once it
is decided which trust the school is joining, the trust will want to share details with the parents and staff about
themselves and to answer any questions. The trust will work closely with the school so that there is a smooth
transition. In many ways, children and parents will not notice the presence of the trust but will see school
improvements.



Being in a trust gives schools greater capacity for ‘back office/admin’ functions, allowing school staff to focus
their energies on teaching and learning. Trusts benefit from bulk purchasing powers which helps budgets to
go further. Trusts have a greater capacity for school improvement than individual schools as there are more
professionals who can work together with more expertise and knowledge, including to support children with
SEND. Trusts can be more attractive for recruitment of staff and offer career development opportunities
which helps retain staff for longer. Staff will be consulted on changes and leadership team members will
continue to be part of decision making with the trust leadership team.

Further information about trusts can be found by following this link: Joining a Trust 

Other

What is the difference between an inadequate school and a school in special measures?
An inadequate school is judged as requiring special measures or serious weaknesses. Ofsted decides on
this based upon leadership capacity.

High staff turn around?
Through the recent pandemic many people whether in education or in business have reevaluated their way
of life.  However we do not feel that our staff turn around fluctuates highly when compared to other schools.

What can we do as parents to support you?
In order to support us it would be good if you can get involved in the school and support your child with their
reading and home learning. Also positively support the behaviour for learning expectations set by the school
by discussing our code of conduct.  If there are any difficulties then please use and follow our systems to
resolve this quickly.

Does this report also cover Manor Minors? If so, what support is being put in place for this?
As Manor Minors is run by the school then this inspection does also cover this part of the setting.  However
there were no particular references to this facility, and only had positive comments regarding this provision.

Events - such as Coffee and Connect seem to always be in school time. What about parents who work full
time?
As a school we are trying to find a balance of events during the school day and at the end of the day.  The
use of virtual platforms that we have all become accustomed to recently is a further avenue that we are
exploring more and more.

Budget for action plan - is it adequate?
Due to our OFSTED outcome we will be given further funding in order to support our action plan and as this
process unfolds we will know if we are able to access any further funding streams to support our actions.

‘Increasing physical fitness is a top priority.’ Why are children not allowed to play on new equipment at the
beginning/ end of the day? (20 mins total?) After such a huge investment do children really need to be
‘taught to play on it?’
Our risk assessment requires staff to supervise the children when they are using the play equipment.

Why are there so few opportunities for after school education? Other schools have provided more despite
covid.
The school offers a wide range of after school activities to different year groups, but this is something that the
school reviews on a termly basis.

What has changed so significantly since the last OFSTED in 2018 where the school got a ‘good’ rating? Why
is there such a different outcome now?
From September 2020 schools have been inspected against a new inspection framework.

Did any staff member challenge the outcome- OFSTED result?
The senior staff were able to sit in the inspector team meetings and challenged inaccuracies.

https://cstuk.org.uk/joining-a-trust


There were many good points given verbally. If they were in the report, it would have changed the entire
tone and feel. Why is this allowed?
We believe that due to the grading of the outcome the report is required to be written in this format.


