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                  Introduction to Key Speakers

•Melanie Pallister Headteacher

•Esther Derrien Deputy Headteacher

• Jenny Young Pupil Relationships and Engagement Leader



Programme 
for this 

evening

•Code of Conduct

•Actions taken from Single Action 
Plan

•Current Next Steps



                  Code of Conduct

• As a school we will be open, transparent and listen carefully

• Professional environment

• No personal comments/names 

Communication going forwards:

• Half termly update

• Parent Forum 

• Continued parent workshops

• As always email, telephone, visits can be made



                   Actions from Single Action Plan 

•The  Governor training has commenced, led by 
Peter Farrington who leads Governor training in 
Dorset. 

•We now have 3 Governors who have completed 
their Safer Recruitment training.  In addition to the 
Business Manager, Head and Deputy Head.

Feedback from Melanie Pallister



                   Actions from Single Action Plan 

•Safeguarding questions posed to members of our 
school staff community show that in our school, 
Safeguarding procedures are effective. Our staff are 
able to demonstrate their understanding and 
knowledge of safeguarding. 

•Mentoring support for the Senior Leadership Team 
shows that SLT are confident that their reflections 
are aligned to those of the Trust and the ECL.

Feedback from Melanie Pallister



                   Actions from Single Action Plan 

● All teachers have received Subject Leadership training from our 
Education and Challenge lead Mark Lees.

● All Foundation Subject planning across the school has been 
reviewed with Esther Derrien and Mark Lees alongside CALTS.

● A change has been made to move to Subject Leaders next 
academic year.

● Progress Leaders to be given regular non contact time to 
support curriculum and teaching and learning development.

● Biggest PHSE conference in the UK attended in June by Mel 
Wall and Esther Derrien and this will inform planning for a 
revised PHSE and PD curriculum in September 2022.

Feedback from Esther Derrien



                   Actions from Single Action Plan 

• Individualised curriculums for children who need them have been reviewed by 

teachers and SST.  They show good coverage of  range of subjects.

• Cohort identification of SEN needs for children has been shared ensuring staff 

know the needs of the children they will be teaching in September.

• Enhanced transition continues to happen for those children who need it.

• In-school transition has taken place, further discussions between staff are 

happening in relation to provision and support required for children with SEN 

needs.

• Transition between our school and other schools has been completed.

Feedback from Melanie Pallister



                   Actions from Single Action Plan 

• We continue to have support from an experienced 
SENDCo and Learning Support Teacher working with 
SENDCo and staff across the school, developing CPD.

• SENDCo has a prioritisation of referrals that has been 
shared at our planning meeting with external support 
agencies.

Feedback from Melanie Pallister



                   Actions from Single Action Plan 

•Lunchtime arrangements have been reviewed and will (we hope) continue for 
September. We will review again at the end of September

•Steps standing Agenda item to embed practice - change provision quickly

•Jenny Young, Esther Derrien, Louisa Jeffery, Clair Bolland and Tina Hill have 
renewed their ‘Training’ status for steps therapeutic behaviour.

•2 focuses in the classroom -transitions and asking for help. 

•6 stage graduated response

Feedback from Jenny Young



                   Actions from Single Action Plan 

• The Early Years team have completed a 2 year rolling cycle to ensure that we 
have an ambitious curriculum with clear progression of skills and knowledge.

• Funding has been given to buy new resources to help develop our 
environments. 

• Sharon Peel from Dorset Council has been into school working with Early 
Years Leader to observe provision, support actions and monitor elements of 
the Single School Action Plan.

• Transitions - We have now had two successful in school transition events, one 
being our teddy bear picnic and transfer day. We welcomed in both our new 
Pre-school children and Reception. The Early Years team continue to liaise 
with our feeder Pre-school to help support a smooth transition. 

Feedback from Esther Derrien



                   Actions from Single Action Plan 

•Meet the Teacher evening in July was well attended by 
parents.

•Transition for children moving within our school and to other 
schools (Y4) has been a success, with some enhanced 
transition for a few children.

•Data and key transition liaison meetings have taken place 
internally and with all schools that children are moving to.

Feedback from Melanie Pallister



                        Following Parent Forum
June 2022

•Information was put into our newsletter about Safeguarding 
and Alternative Provision.

•Governor info in newsletter continued, and will continue.

•School shared on parent hub and in newsletter when new 
classes would be coming out to prepare parents.



                        September 2022

•Continue with the Single Action Plan.

•A further parent forum may happen depending upon 
academisation and dates for this.

•Monitoring of plan by DELTA trust and Dorset Council.

•As you are aware the school is now joining the Wessex 
Academy, and we hope that further detailed information and 
communication about this will come out in September.



                        The next 12 months

•Continue with the Single Action Plan.

•Regular updates to parents.

•A high quality structured programme of staff development.

•An effective curriculum for all.

•Very regular monitoring: Local Authority and Her Majesty's 
Inspectors.

•Continued support from Local Authority and Diocese.

•Academisation.



               How parents can support us?

•Work with and support us on the next part of the journey for your 
child’s school. Parent Partnership has always been an important part 
of our ethos.

•Get involved in the school and support your child with their reading 
and home learning.

•Give us constructive feedback and if we make a mistake, use and 
follow our systems to resolve this quickly so we can focus on giving 
your child the education and support they need.

• Positively support the behaviour for learning expectations set by the 
school.



                   

Manor Park CE First School’s offer to the 

present and future parents of the school

A place where:

•Children are safe, happy and any barriers to learning are removed

•Children are inspired to learn and grow

•Staff are committed and dedicated to providing the best 
education for all learners


